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NEWSLETTER
Editorial
Dear Colleagues,
Welcome to the first SECRA newsletter, developed for the
project “Strengthening University- Enterprise Collaboration
for Resilience building in Asia”. The project is supported by
the EU through the Erasmus+ programme.
SECRA is happening at a critical time and when many of the
countries in the world are closed or kept in an emergency
status until we are able to control the burden of COVID-19
enough that it can be managed as an endemic disease. The
pandemic has penetrated and paralysed social,
environmental and economic pillars upon which societal
resilience rests. The situation requests all knowledge
centers in the world to intensify enterprise collaboration by
creating innovation platforms to meet the crisis.
The SECRA project has the objective to accelerate university
enterprise collaboration to build resilient nations. The
project is being delivered by a consortium of 13 leading
Universities in Europe and Asia who will attempt to address
ways and means to overcome such disasters through
university enterprise collaboration.
In the new economic era of the 21st century, where
knowledge has become the capital, harnessing of
knowledge has to go in line with the academia of the
country. Sri Lanka, where rich natural resources exist, has a
good foundation for knowledge and skills development
from immemorial times. The foundation for education
systems laid down by the Buddhist culture was instrumental
to support logical thinking but it suffered a lot during the
colonisation period (1505-1948). During this period,
people’s desires diverted more towards physical
satisfaction, while intellectual abilities of the nation
declined. This dragged the nation into ethnic conflict.
The present global crisis, linked to the pandemic, climate
change and increased disaster risk, bring us back to our
earlier thinking on environmental protection, and increasing
recognititon of a need to develop an environmentally
friendly, green economy, which can lead to circular
economic pathways.
In order to address such challenges, at a recent workshop in
Sri Lanka, an entrepreneurial approach was strongly
advocated to commercialise research findings developed by
Universities.

Nevertheless, the situation in Sri Lankan Universities in
respect to commercialization of research has been found
to be far below expectations. As such, Universities in Sri
Lanka should be entrepreneurial and work closely with
industry, government and society as a part and parcel of an
innovation system to orient towards the global challenges
linked to climate change and the pandemic.
It is the responsibility of universities to create
entrepreneurial students to “think and act differently”, or
“do things out of nothing”, to go for paradigm shift, from
the subsistence mentality to an entrepreneurial culture. It
has nothing to do with business alone as understood by
many of us and it is a change process for the betterment.
As such, the teaching and learning process and the
management style of universities must change to meet
these global challenges. A current World Bank project on
Accelerating Higher Education Expansion and Development
(AHEAD) in Sri Lanka is supporting the University system to
establish university industry cells that can catalyse
students’ entrepreneurship and enterprise creation.
SECRA is also a vital opportunity to enrich entrepreneurial
ecosystems through university enterprise collaboration. It
can contribute by sharing the experiences gathered in
leading industrial countries such as Sweden (led by Mid
Sweden University) along with a consortium of 4 European
Universities and Asian higher education institutions from
Thailand, Philippine and Sri-Lanka. The consortium will
help partner countries in Asia to share these experiences to
accelerate university enterprise collaboration. In doing so,
it can fill the gaps through policy and education reform to
convert university systems from subsistence universities to
entrepreneurial universities.
The World Bank project of the Ministry of Plantation,
where I am attached, is also looking forward to assisting the
entrepreneurial students through a newly introduced
program “Graduates in to Entrepreneurship “, to promote
university enterprise Collaboration.
This newsletter will help fulfil the project aspirations to go
for active university enterprise collaboration through
knowledge dissemination among all stakeholders.
Message by Prof. K.D.N. Weerasinghe
Prof. Emeritus University of Ruhuna and Consultant to World Bank
project on Agric. Sector Modernization for value Chain Enhancement,
Plantation Ministry. (Ashoka Fellow for social Innovation)
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New EU project aims to build more
resilient communities in Asia
through
university
enterprise
collaboration
The steering committee of SECRA (Strengthening University –
Enterprise Collaboration for Resilience Communities in Asia),
comprising representatives of 13 European and Asian
Universities, met virtually on 4th February 2021 to formally
launch the new project. SECRA, which is co-funded by the
European Union, will contribute to build more resilient
communities in Asia through institutionalised, systematic,
monitored, innovative, and inclusive university- enterprise
collaboration (UEC) in climate change action and disaster
resilience (DR).
SECRA will develop linkages among universities, enterprise
and industries in Asia, sharing the experience and best
practices adapted by the European universities.

Project Background
Universities are perceived as one of the platforms for
innovation through knowledge exchange, universityenterprise collaboration is also one of the foundations for
knowledge and technology exchange. The universityenterprise collaborative body of knowledge is still described
as fragmented and lacks a comprehensive view. In order to
address this, SECRA will contribute to developing more
resilient communities in Asia through innovative and inclusive
actions to strengthen university-enterprise collaboration
towards efforts on climate change adaptation and disaster
resilience building. SECRA will also adhere to principles of
gender equality and human justice.
The SECRA project activities are designed to reach the
following objectives for the betterment of future university
enterprise collaboration in partner countries:
•

•

•

•
•
•

•

Boost entrepreneurship and innovation in the
selected HEIs by creating opportunities for
collaboration with enterprise actors.
Support the transition of ideas into practice, support
start-ups and scale-ups while making use of existing
knowledge, resources at participating HEIs.
Develop and implement a monitoring and assessment
tool that can feed into evaluations of UEC in a broader
effort of evidence-based policy in the program
countries.
Foster appropriate, inclusive solutions for the
promotion of gender equity and diversity.

EU – Asia Partnership
SECRA is co-funded by an Erasmus+ program, CapacityBuilding projects in the field of Higher Education (E+CBHE),
granted of EUR 976,402.00, will run for 3 years and is led
by Mid Sweden University.
The consortium comprises a group of experts from 13
European (Estonia, Sweden, UK) and Asian (Philippines, Sri
Lanka, Thailand) higher education institutes.
The project also includes associate partners that represent
different enterprises. These include the Thai Chamber of
Commerce, Foundation of Asian Regional Office for Asia
and the Pacific, Local Government Sustainability (ICLEI –
South East Asia), Ministry of Plantation Industry, National
Science Foundation, University Grants Commission, State
Ministry of Urban Development, Disaster Preparedness
Center, United Nations Office for Disaster Risk Reduction,
Green Building Council of Sri Lanka, Chamber of
Construction Industries, Institution of Engineers Sri Lanka,
Dialog Axiata PLC, Horizon College of Business and
Technology, Lego international and the International
Center for Sustainable Built Environment.

Trace, delimit, and map the lacunae in university
enterprise collaborations broadly identified through,
work preceding SECRA and the needs analysis conducted
together with the partners in the Philippines, Thailand and
Sri Lanka.
Foster a better alignment between the interest of
enterprises with the national public interest, especially in
the field of climate change and disaster resilience.
Create the pre-requisites to establish a community of
practice involving university and enterprise actors in the
field of disaster resilience, both in physical and in virtual
network terms.
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Work plan
The project consists of eight work packages as described
below. The first work package provides a platform for the
project and includes document studies, social network
analysis, mapping of the institutional landscape and market
analysis. These help to trace, delimit, and map the lacunae in
university enterprise collaborations. They capture work and
studies preceding SECRA as well as a needs analysis
conducted together with the program countries of the
Philippines, Thailand, and Sri Lanka.
Each work package is led by two universities. Brief details are
provided below:
WP1 - Mapping the collaborative landscape
University of Central Lancashire, United Kingdom and
Naresuan University, Thailand
Objectives: Conducting Document Studies on Collaborative
Frameworks, Conducting Social Network Analysis, Mapping
the Institutional Landscape at Partner Institutions,
Conducting Market Analyses.
WP2 - Institutional landscape optimization
University of Huddersfield, United Kingdom and Chiang Mai
University, Thailand
Objectives: Developing the UEC Relational Framework,
Testing and Re-evaluating the UEC Relational Framework,
Preparing Policy Briefs as materials for the Policy Dialogue
(Thailand, Sri Lanka and Philippines), Preparing material and
running workshops for the purpose of optimizing the
institutional landscape and Policy Dialogues of Thailand, Sri
Lanka and Philippines.
WP3 - University – Enterprise Collaboration (UEC)
community of practice
Mid Sweden University, Sweden and University of
Peradeniya, Sri Lanka
Objectives: Developing an online platform for UEC
Communities of Practice, Preparing Material and Running
On-Site and Online Training Sessions, Marinating and
Adjusting the Online Platform for UEC.
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WP5 – University – Enterprise Collaboration (UEC)
Compass
Tallinn University of Technology, Estonia and University of
Sri Jayewardenepura, Sri Lanka
Objectives Developing, adjusting and applying the UEC
Compass Tool, Preparing Material and Running On-Site and
Online Training Sessions, Developing and Applying
Sensitization Program.
WP6 - Dissemination and Exploitation
University of Huddersfield, United Kingdom and University
of Ruhuna, Sri Lanka
Objectives: Developing a Dissemination and Exploitation
Strategy, Developing and Maintaining the Project Website,
Producing Quarterly Newsletters, Writing, Coordinating
and Releases Press Releases, Producing Marketing
Materials, Writing Articles in Local Trade Publications.
WP7 - Quality Assurance
Tallinn University of Technology, Estonia and Philippine
Normal University, Philippine
Objectives: Establishing Quality Assurance Plan and Setting
up monitoring Mechanisms and Conducting Ongoing
Evaluation and Annual Review.
WP8 - Project Management
Mid Sweden University, Sweden and Mahasarakham
University, Thailand
Objectives: General Project Administration, Financial
Administration, establishing a Project Management Plan
and Risk Management Protocol, Preparing and Holding
Kick-Off Meting, Holding Management Meetings On-Site
and online and Compiling Interim and Final Reports.

WP 04 - Innovation and Enterprise
University of Central Lancashire, United Kingdom and Ateneo
de Manila University, Philippine
Objectives: Carrying out a Corporate Start-Up Lab, Preparing
and Running University-Enterprise Engagement Days,
Promoting Equity and Diversity within Innovation and
Enterprise, Preparing Material and Running Online Training
Sessions and Partner Institutions Staff Mobility.
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Photograph: Experts of 13 European and Asian Universities for Strengthening University-Enterprise Collaboration for Resilient Communities in Asia (SECRA).
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